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Village Board Meeting

September 20, 2011
1 - Order
President Coutts called the Village Board Meeting to order at 7:00 p.m., at the East Side Community Center, 6156 Douglas Avenue, Racine, Wisconsin.  
2 – Pledge of Allegiance  
3 - Roll Call
Board:
Trustee Burton, Trustee Griswold, Trustee Wanggaard, Trustee Weatherston, Trustee Dobbs, Trustee Wishau and President Coutts
Absent:  
None
Staff:  
Village Administrator Tom Lebak, Assistant Engineer Tony Bunkelman.  Also present was Attorney Elaine Ekes 
4 – Approval of minutes
Trustee Wanggaard moved, seconded by Trustee Burton to approve the minutes of the following as printed:
Regular board meeting(s) – September 6, 2011
Special board meeting(s) – August 30, 2011
Hearing(s) -
Joint meeting(s) – August 30, 2011
Motion carried. 
5 – Communications and Announcements
President Coutts announced the following dates for budget review:

9/26/11 at 6:00 p.m. at ESCC

9/29/11 at 6:00 p.m. in Courtroom of the Safety Building

10/3/11 at 6:00 p.m. at ESCC

10/5/11 at 6:00 p.m. in Courtroom of the Safety Building

Trustee Griswold informed the board that he was contacted by the DNR and told they will be reviewing his letter regarding private well inspections.  He also said the village hall voice mail needs to be changed to be less confusing.  Lebak will follow up.  
6 – Citizens Reports/General comments from the audience
Fran Martin commended Trustee Burton for her no vote regarding Jim Morrill.  She also brought up that she heard that the Legislative/Licensing committee is looking at revamping all the committees, reducing the number of public citizens and adding more board members.  She felt they are incurring more attorney fees and also felt that the whole board should be involved in such changes.  Trustee Wanggaard told her he has always been a stickler about attorney fees and she shouldn’t go there with him.  He stated that some of the changes are being addressed as a directive by the board.  They are also making the term limits more uniform for all committees and commissions.  He told her that the issues are still in committee and any changes have to go before the whole board.  He also suggested she review the authority of the Legislative/Licensing committee and advised her to come to a meeting to get a complete understanding of what they are trying to accomplish and why.    
7 - Committee Reports

7A(1) – Approval of A/P checks

Trustee Wishau moved, seconded by Trustee Weatherston to approve the A/P checks 9/6/2011 thru 9/16/2011 as follows:
General Fund 
 
check no’s 58885-58988
in the amount of $487,708.41
Parks Enterprise 
check no’s 5370-5375

in the amount of $3,469.20


Joint Health

check no’s 9888-9897

in the amount of $53,298.27
Joint Parks  

check no’s 7656-7657

in the amount of $1,073.01
Motion carried. 
7A(2) - Purchase of computer printer and screens/Fire Dept.
Trustee Wanggaard moved, seconded by Trustee Wishau to approve the purchase of two printers and two monitors for a total of $1,135.93.  Motion carried. 

Trustee Griswold said the board needs to start watching the amount of money being spent.

7B(1) - Fence in right-of-way/Mona Park Road 
Trustee Griswold updated the board of what came out of the Public Works committee regarding the fence.  They will not invoice the homeowner if the village takes it down.

Trustee Griswold moved, seconded by Trustee Dobbs to authorize the village staff to send another notice to the resident to remove the fence from the right-of-way within 30 days or the village will remove it.  Motion carried.
7B(2) - Discussion of possible amendment to existing driveway ordinance
Trustee Griswold explained that he drafted a preliminary ordinance and presented it at the Public Works Committee.  He will bring it back to the board when it is finished.  Trustee Dobbs stated that this is being brought up because someone has concreted their driveway all the way to the road and the village needs to decide what to do about it.  President Coutts stated that the Village does not have the means to fix concrete driveways and that’s why they are not allowed to extend to the roadway.

Trustee Griswold moved, seconded by Trustee Dobbs to layover the driveway ordinance until Trustee Griswold finishes it for the board to review.  Motion carried. 

7B(3) - Discussion and possible action of user fee implementation to offset leaves/grass composting costs
Trustee Griswold passed out a proposal to consider imposing a user fee to offset the rising compost costs for grass and leaves.  There will be no extra costs for branches and wood.  A fee would be implemented for disposing grass and leaves.  A brochure would be handed out informing users of the fee.  Those dropping off grass and leaves would purchase a sticker for $15 for the first year.   
Trustee Dobbs felt it would be a nightmare to implement.  He viewed it as another tax and is against the user fee.  Trustee Griswold argued that it is a good idea.  Trustee Weatherston questioned some of the figures.  He thought more people would turn to burning their leaves if they had to pay a fee and the fire department would receive more calls and complaints.  Brian Dey, as Weed Commissioner, stated that he thinks more people would dispose their leaves and grass on vacant lots if a fee is imposed.  
7D(1) - Discussion and possible approval of the new grievance policy

Lebak stated that the policy is based on the League of Municipalities model.

Trustee Dobbs questioned some of the definitions under No. 1 specifically regarding demotion.  Trustee Wanggaard questioned the first paragraph of page 1.

Attorney Ekes explained that some of those definitions are meant to be a business decision and should not be appealable, but better clarification can be added.
Trustee Wishau moved, seconded by Trustee Burton to approve the grievance policy pending clarification of demotion language under No. 1 of the first page.  Motion carried.

8 - Unfinished Business

None
9– New Business
9A - Request for a variance for amplified noise permit hours for October 22nd at 4748 Short Rd./Pat Dieck 
Pat was present and asked the board to extend the hours until midnight.  She said all her neighbors have been informed and none have any objections.
Trustee Burton moved, seconded by Trustee Weatherston to approve a variance for amplified noise permit to allow music to play until midnight on October 22 at 4748 Short Rd./Pat Dieck.  Motion carried.
9B - Variance for oversized garage at 7101 5 Mile Rd.
Mr. Rasmussen was present.  He would like to construct a 1,080 total square feet oversized attached garage with 11.5’ high side walls for personal storage.

Trustee Weatherston moved, seconded by Trustee Burton to approve variance for oversized garage at 7101 5 Mile Road per conditions outlined in memo dated September 12, 2011 from Village Engineer.  Motion carried.
9C - Set 2011 Trick-or-Treat hours
Trustee Weatherston moved, seconded by Trustee Wanggaard to set 2011 trick-or-treat hours from 4:00 p.m. until 7:00 p.m. on October 30, 2011.  Motion carried.
9D - Approve Highway Dept. to lay footings at Linwood Park for Historical Society
Royse Myers passed out a site plan showing the location of a proposed log cabin at Linwood Park and asked if the village could dig the trench for the footings.  Trustee Burton asked who is paying for it.  Royse stated that they are not asking for money.  Highway Superintendant Pfeffer said they have a timeframe to consider before they store their equipment for the season.  Royse said he is hoping to do the work this fall.
Trustee Weatherston moved, seconded by Trustee Griswold to allow the Highway Department to perform the excavation for the footings.  Motion carried.  
President Coutts said he was asked if the board is interested in donating $250 to purchase a door for the depot.  Jim Woolrage from the Historical Society explained further.  No action by the board was taken since it was not an agenda item.

Trustee Weatherston volunteered to personally donate $250 for the door. 
9E - Approve Contract with Zenith Tech, Inc. for the 4-Mile Road and UPRR Grade Separation Project 2010-01
Attorney Ekes explained some changes made to the contract.

Trustee Weatherston moved, seconded by Trustee Burton to approve the contract with Zenith Tech, Inc. for the 4 Mile Road and UPRR Grade Separation Project 2010-01 including changes as presented and subject to any additions deemed necessary by the Village Engineer and Village Attorney.  Motion carried.
Trustee Wishau asked about the project management.  He felt that whoever is responsible for managing the project needs to know exactly what the specs of the job.  He also asked if there are any other project costs involved.  Attorney Ekes updated him of the additional costs that were discussed at the last meeting.  Trustee Wanggaard said he would like other names to draw off of and not use Benesh exclusively. 
9F - Approve Change Order #1 for the 4-Mile Road and UPRR Grade Separation Project 2010-01
Change order to reflect tax deduct for owner direct purchase of materials.
Trustee Weatherston moved, seconded by Trustee Griswold to approve change order #1 for the 4 Mile Road and UPRR Grade Separation Project 2010-01 subject to execution of the contact for the project and authorize the Finance Director to expedite payment to the vendors up to $1.5 Million.  Motion carried.
9G - Approve Notice to Proceed on the 4-Mile Road and UPRR Grade Separation Project 2010-01

Work to commence by October 1, 2011 and must be completed by December 23, 2012.

Trustee Weatherston moved, seconded by Trustee Griswold to approve notice to proceed on the 4-Mile Road and UPRR Grade Separation Project 2010-01 subject to execution of the contact for the project and authorize the Finance Director to expedite payment to the vendors up to $1.5 Million.  Motion carried.
10 – Resolutions and Ordinances

10A - Resolution 2011-13- Approving the Project Plan and  Establishing the Boundaries for Creation of Tax Incremental District No. 3, Village of Caledonia, Wisconsin
Trustee Griswold is totally against the TID and gave many examples of why (see attached).  He felt Ray Leffler was going to be the only one to benefit.  He felt a letter should have been sent to all the surrounding land owners informing them of the TID.  He also felt secret meetings were held and notices weren’t done properly.  He felt it was done as a back door policy.  Trustee Burton stated that he needs to be careful when speaking because what he is saying insinuates that things were not done legally.  Attorney Ekes passed out a letter from Attorney Timothy Pruitt stating that they have reviewed the proposed Project Plan for TID #3 and deemed it to be complete and in compliance with state statutes.
Trustee Weatherston moved, seconded by Trustee Dobbs adopt Resolution 2011-13 approving the project plan and establishing the boundaries for creation of tax incremental district no. 3.  Motion carried, 6/1 (Griswold).
10B - Resolution 2011-17- Awarding the Sale of $4,220,000 Taxable General Obligation Road Improvement Bonds, Series 2011B
Dave Wagner from Ehlers was present and explained that 6 bids were received in each bond issue.  The interest rate is at 3.07 percent.  There was a discussion regarding financing the sewer and water portion that may not be necessary for them to pay.
Trustee Wishau moved, seconded by Trustee Wanggaard to adopt Resolution 2011-17 awarding the sale of $4,220,000 taxable GOB for road improvements, Series 2011B. 
	Trustee Burton – yea
	Trustee Dobbs – yea

	Trustee Griswold – yea
	Trustee Wishau – yea

	Trustee Wanggaard – yea
	President Coutts -  yea

	Trustee Weatherston - yea
	


Motion carried unanimously. 

10C - Resolution 2011-18- Awarding the Sale of $3,645,000 General Obligation Road Improvement Bonds, Series 2011C

Trustee Wanggaard moved, seconded by Trustee Weatherston to adopt Resolution 2011-18 awarding the sale of $3,645,000 GOB for road improvements, Series 2011C.  
	Trustee Burton – yea
	Trustee Dobbs – yea

	Trustee Griswold – yea
	Trustee Wishau – yea

	Trustee Wanggaard – yea
	President Coutts -  yea

	Trustee Weatherston - yea
	


Motion carried unanimously, 

11 - Report from Village Administrator
Nothing new was reported.
12 - The Village Board will take up a motion to go into CLOSED SESSION pursuant to 19.85(1)(c),(e) and (g), WI Stats., to review certain employee/retiree provided and compensation paid and proposed adjustments and to confer with legal counsel concerning the Public Highway Underpass Agreement with the Union Pacific Railroad and the Decision/Order of the Office of Commissioner of Railroads for the Four Mile Grade Separation Project.
Trustee Wanggaard moved, seconded by Trustee Weatherston to go into closed session pursuant to 19.85(1)(c),(e) and (g), WI Stats., to review certain employee/retiree provided and compensation paid and proposed adjustments and to confer with legal counsel concerning the Public Highway Underpass Agreement with the Union Pacific Railroad and the Decision/Order of the Office of Commissioner of Railroads for the Four Mile Grade Separation Project.
	Trustee Burton – yea
	Trustee Dobbs – yea

	Trustee Griswold – yea
	Trustee Wishau – yea

	Trustee Wanggaard – yea
	President Coutts -  yea

	Trustee Weatherston - yea
	


Motion carried unanimously. 

Attorney Ekes updated the board of a certain employee/retiree request.
13.  The Village Board reserves the right to RECONVENE INTO OPEN SESSION to take possible action on the items discussed during the CLOSED SESSION.

Trustee Wanggaard moved, seconded by Trustee Weatherston to reconvene into open session.  Motion carried.
No action was taken in open session.
12 – Adjournment
Trustee Wanggaard moved, seconded by Trustee Weatherston to adjourn.  Motion carried.  Meeting adjourned at 9:57 p.m.
Respectfully submitted,
Karie Torkilsen
Village Clerk
Attachment

September 20, 2011

TID 3 Problems – Trustee Griswold
1. Plan was conjured up in secret meetings using questionable politics.  

2. Concept plan involved expenditures on existing streets with no input from engineering department or public works committee.  

3. Mr. Leffler hired engineer and told him what to do and Village paid the bill with no questions asked.

4. Plan involves our residents borrowing $12 million and absorbing the entire risk for paying off the debt.

5. Injecting $12 million dollars for the improvement of existing privately owned and vacant land is like handing over the $12 million to private landowners.  These landowners will have nothing to lose and everything to gain.

6. Plan involves projecting an average of adding $4.7 million per year of improvements over 19 years and includes projecting an annual increase of $7.2 million for 4 years from 2025 to 2028.  This paints far too rosy of a picture, especially when on considers that real estate development has been in steady decline since 2007.  When will the next recession occur?

7. Should development projections fall short of plan, future Village Board will be left with no alternative but to increase the tax levy or face a cut-back in services should the State not allow a levy increase.

8. It does not make common sense to include lots within the existing industrial park within the District.  Some industrial site owners plan to improve and expand their facilities regardless of the TID formation.  Why not have the Village, County and Unified benefit from the increase tax revenue right away instead of waiting for 20 years.

9. Our engineer has received many calls from business and industry owners wanting to buy land within the existing industrial site.  These prospects immediately lose interest once they learn of the ridiculous 40% open space requirement.

10. Why not start out with doing simple things like reducing open-space regulations before we subject our tax payers to enormous risk.

11. The main benefactor of the TID and this crony-capitalism idea is Ray Leffler.  Ray states that subsidies are need to support industrial and commercial growth.  The only reason that subsidies are now needed is that municipalities are dumb enough to inject taxpayer capital.  If the free market place were left alone it would pay for developers to improve industrial land.  Free market place would thrive if some these municipalities would get burned and teach others to not enter the industrial development business.

12. The Village will not receive any direct revenue from  this project for 20 years.

13. The County, Unified and Gateway will receive at revenue at the current rate and will not have invested a dime nor will they have taken any risk.

14. The project’s new roads and infrastructure will have to be maintained by Village for 20 years with no revenue to support these costs.

15. Have all vacant land owners been notified in writing of this plan?  This should happen prior to creating the district boundaries.

